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Quick facts about leasing 
Despite the unsteady UK economy, asset finance continues to grow and remains a popular source of 

finance for businesses. 

FLA broker finance new business by asset 
12 months to March 2017 

(%) change same period 2016 
 

Source: Finance and Leasing Association (FLA) 
 

 

 

Asset Finance Growth 2016-17 (£m) 
New business in the first half of 2017 has increased 

by 11% compared with the same period in 2016. 
 

Source: Finance and Leasing Association (FLA) 
 

 

 

80,000 
 
The British Business Bank estimates that approximately 
80,000 SME applications for debt finance (overdraft and loan 
facilities) were unsuccessful. 
 

Source: British Business Bank, Small Business Finance Markets 
2016-17 
 

 
 
 

60% 
Around 60% of annual asset finance new 
business is provided to small and medium 

sized enterprises (SMEs). 
 

Source: Finance and Leasing Association (FLA) 

 
 

£31.8bn 
Over the 12 months from June 2016 to June 2017, 
asset finance new business volume grew by 8% to 

£31.8bn 
 

Source: Finance and Leasing Association (FLA) 
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What is leasing? 

 

“Leasing is a contractual agreement where a leasing company (lessor) makes 

an asset it owns available for use by another party (a lessee), for a certain 

period of time and in exchange for payment.” 

The Use of Leasing Amongst European SMEs Executive Summary, Oxford Economics 

 

Leasing is a form of finance used throughout the world by governments, businesses and people, to 

finance a wide variety of different activities. Leasing can help pay for equipment (see below), vehicles, 

property, and more. 

Our video gives you a whistle-stop tour of equipment leasing in under 90 seconds, including why 

businesses would opt to lease, the benefits and how the process works with Johnson Reed. 

 

Why use equipment leasing? 

Concentrating on your core activities and outsourcing other responsibilities to the right specialists can 

improve your offer to your customers and help you sell more, more often. Leasing isn’t just limited a 

few industries either, and can be offered for almost any type of asset, both tangible and intangible 

(e.g. software, maintenance, installation, and more). Offer our sales aid finance solutions as a means 

to: 

• Secure a sale 

• Increase order value 

• Reduce credit risk (improving your cash 

flow with prompt payment on delivery of 

goods) 

• Shorten the sales cycle 

• Promote a return on investment 

• Offer your client a great alternative to 

traditional banks with great tax savings! 

 

Using equipment leasing will allow you to offer your clients an unbeatable combination: your industry-

leading products and a bespoke finance solution.  

Our video below gives you a whistle-stop tour of equipment leasing in under 90 seconds, including 

why businesses would opt to lease, the benefits and how the process works with Johnson Reed.  
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10 benefits of leasing for your clients 

Leasing provides a great number of benefits for your clients. Here are just 10 main benefits: 

1 
Tomorrows technology, today 

Customers can take the advantage of the latest technology and spread 

payments over a 2 to 5 year term. 

2 
Conserves working capital 

Capital can be put to work for other more profitable purposes, and leasing 

agreements often have minimal or no deposits. 

3 
Payment reflects usage 

Pay for the software as it is used and spread the cost through its working life i.e. 

2 to 5 years. 

4 
Tax allowable 

By using Operational Expenditure (OPEX), rentals are fully tax deductible 

against corporation tax. More on this later. 

5 
Upgrade facility 

Take advantage of new software licenses by simply upgrading or extending 

current usage. 

6 
Plan budgets 

With rental payments, you know when and how much you have to pay. This is a 

FIXED TERM and FIXED RATE facility. 

7 Acquire what is needed 

You can acquire the equipment you need now, not just what you can afford. 

8 
Simple direct debit 

One rental can include all equipment and ancillary cost i.e. installation, 

consultancy and maintenance costs. 

9 Leasing does not affect existing credit lines. 

This has no impact on your existing bank facilities. 

10 Flexible end of lease options  

Talk to us regarding your end of lease requirements. 
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5 benefits of leasing to your sales team 

Leasing also provides a number of benefits to your sales team. Here are just 5 of those benefits: 

 

1 

Leasing can help secure a sale 

Leasing can overcome one of the biggest hurdles to a sale – the price barrier. 

Approaching a prospective customer on the basis of an affordable regular 

payment, rather than mentioning an unaffordable cash price, may be more 

effective. 

2 

By offering leasing, a salesperson can conclude a sale quicker 

A prospective customer does not have to wait until he has accumulated the 

required capital sum for an outright purchase. The salesperson benefits through 

commission today rather than a ‘maybe’ sale tomorrow. 

3 

A sale can be made financially competitive without the supplier 

having to reduce the price 

In the same way that software can be offered to specification, so rental terms 

can be tailor-made by a leasing company. A payment period can be matched to 

a prospective customer’s budget and cash flow projections. This way the 

salesperson will maintain higher margins and see an increase in financial 

rewards. 

4 

Leasing provides an opportunity to trade up or secure replacement 

sales 

By easing cash flow limitations a supplier can sell a more expensive package or 

specification, meaning increased sales and more financial reward for the 

salesperson. 

5 

Leasing is comprehensive 

Whether a lease covers one item or a whole installation, there is usually only 

one rental payment to be made at regular intervals. This will enhance the image 

of the salesperson’s company in the eyes of the customer. 
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What can Johnson Reed do for you? 

We offer a highly practical solution to suppliers in a variety of market sectors, allowing you to benefit 

from our own experience. 

A supplier, who not only sells and maintains equipment but also offers ancillary products and 

services, including finance, will be providing a more substantial and valuable option than a 

competitor who cannot offer such a wide range of solutions. 

Finance should be treated as simply another product line alongside maintenance, training, installation, 

consumables, supply and consultancy. Through the provision of all related products and services in a 

single package, a strong corporate image is established. 

 

The difference with Johnson Reed is the speed of service from proposal to payout stage. 

 

At Johnson Reed we are more than happy to deal with all the paperwork, from start to finish, and 

through our consistent, enthusiastic support build long term relationships with you that helps you 

win business. 

A major area of re-seller support from Johnson Reed involves funding 100% of the installation 

including all services such as; warranties, consultancy, installation and training in one lease package. 

Specifically we will offer you:- 

• Advice to assist your sales team in presenting the case for leasing. 

 

• Complete finance corporate identity – your own badged finance facility with your own badged 

documentation and marketing. 

 

• Simple, easy to understand leasing documents. 

 

• Fast credit decisions (often within 24 hours) on deals and prompt payout. 

 

• Reminders every 10, 18 and 24 months that there could be an opportunity to up-sell with the 

Johnson Reed upgrade options. 

 

• Confirmation when a lease has finished for new business opportunities. 

 

• Advice on offering interest-free finance terms reducing the perceived percentage your clients 

pay. 

 

• Advice and guidance offering deferred terms to local authority & NHS clients i.e. buy now and 

pay in next year’s budget. 

 

• Focused and personal attention for you and your customer with a dedicated account manager. 

http://www.johnsonreed.co.uk/
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Common FAQs 

 

What is a Johnson Reed lease? 

A tax efficient borrowing facility specially designed for businesses acquiring equipment. The 

finance company buys the equipment on behalf of the customer and then leases it back to 

them over an agreed term. 

 

Why is a Johnson Reed lease so tax efficient? 

Every lease payment can be 100% allowable as a tax deductible expense, therefore reducing 

the real cost of your purchase. A cash or loan purchase may allow only a small percentage 

write off in the first year, reducing each year thereafter. 

 

Is borrowing from a bank cheaper? 

Over the course of the lease the greater tax savings will usually mean the lease compares 

favourably with a bank loan or overdraft – ask your accountant. 

 

If bank finance and lease finance are similar in cost in the long run, why shouldn’t I just go 

with my bank? 

Bank lending is nearly always secured on your personal or business assets, or both! Our 

lending is unsecured. Also, bank loans and overdrafts are normally repayable on demand – 

check the small print! Providing rental payments are paid on time, our facility is fixed until the 

term ends. 

 

Can I upgrade during the term? 

Yes, you build up ‘equity’ in a lease that can be utilised to add to or upgrade if required. 

 

What happens at the end of the lease term? 

Providing the contract has not been broken, we can offer uninterrupted possession of the 

asset. Title may be transferred via Johnson Reed. Alternatively there is an opportunity for a 

new sale/upgrade since the repayment budget is now freed up. 

 

Are there any hidden costs? 

No. All figures are agreed in advance enabling you to plan with confidence. 
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Why is Johnson Reed different? 

Johnson Reed – with over 15 years industry experience – is 100% independent and has the backing 

of over 20 lending institutions. Some are specialist UK funders, and many are European merchant 

banks with UK subsidiaries with very competitive terms available. Often these funders’ only route to 

market is through elite brokers such as us.  

This independence - along with our own portfolio of funds - has helped promote Johnson Reed to 

one of the UK’s most respected equipment leasing companies, with a 93% acceptance rate. We 

always look to find acceptable ways to manage any risk, whether it’s a new start, an expanding 

company, or local authority.  

It is easy to provide all the normal finance facilities; at Johnson Reed we go that one stage further. 

We take the time to understand your client’s business, and we build that in to the decision-making 

process to ensure flexible funding. 

 

What is the process of acquiring leasing? 

With Johnson Reed, the process is very straight-forward. Typically leasing agreements run like this: 

Step 1 You finalise the order specification with your client. 

Step 2 We provide an immediate with what if any information if needed to 
secure your credit.  

Step 3 Searches performed and credit approved within 24 hours (we 
currently operate with a 93% acceptance rate). 

Step 4 Johnson Reed signs the leasing arrangement paperwork. 

Step 5 Delivery and installation of the equipment is arranged by you. 

Step 6 The contract begins. Payment of the first invoice is made upon 
authorisation of satisfactory delivery. 

 

 

What are the tax benefits of leasing? 

When it comes to tax benefits, there is no doubt that you are much better off if you choose leasing. 

When you buy outright, although you do get some tax relief, the amount compares unfavourably with 

the tax allowances on a lease agreement, these benefits can be individual so call for more details.  

http://www.johnsonreed.co.uk/
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Leasing upgrade options 

The business environment is forever evolving and you will need the capability to react in a speedy 

and cost effective way to take advantage of the opportunities that are created. Johnson Reed gives 

your client the ability to upgrade to newer software OR add additional licenses in an affordable way. 

Johnson Reed offers you:- 

• The opportunity to keep pace with changing technology to improve business efficiency and 

customer service. 

 

• The freedom to add to or replace your original software at any time during the agreement 

without any proportional increase in rental necessary. 

 

Johnson Reed works for you:- 

At any time during the agreement a certain proportion of your original software purchase can be 

exchanged without any increase in rental payments (see table below). 

Percentage of costs that can be added with no increase in rental payable:- 

Monthly Payments 
made 

18 24 36 48 60 

5 years 
(60 months) 

% 20 29 48 71 100 

4 years 
(48 months) 

% 29 40 67 100  

3 years 
(36 months) 

% 43 60 100   

E & OE. 

Example:- 

As you will see from the above table, during a 3 year agreement, when 24 monthly payments have 

been made you may:- 

• By signing a new 3 year agreement add new licenses/software to the value of 60% of the 

original cost with no increase in rental payment 

 

• Adjust your payments – should you require more or less software, at this or any other time, 

your needs can be accommodated and the rental payment will be adjusted accordingly. 

 

 

http://www.johnsonreed.co.uk/
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How to get the ball rolling 

Johnson Reed will deal with all information requests from your client, and in many cases finance is 

approved on the name and registration number of the company, so no additional information is 

needed. Put simply, we need a name and number, and we will keep you informed. 

But for your reference, below we have listed some of the additional information we may request. This 

can sometimes help manage expectations, when for example, we ask for personal bank statements if 

businesses are new, etc. 

 

New start businesses 

• Business Plan 

• Cash flow forecasts 

• Directors Background/CV’s 

• Details of investment (cash, bank, venture capital etc…) 

• Details of premises (leasehold/freehold terms) 

• Directors “personal wealth statement” 

• Copy of directors personal bank statements (recent 3 months) 

Often much of the business plan can be answered in a conversation should the client not have one. 

 

Established businesses (3+ years) 

• More often than not, no information is needed. On occasion, we may require: 

o Copy of most recent year end accounts 

o Copy of recent management accounts OR 3 months recent business bank statements 

 

Government backed schools / colleges / universities / NHS / fire / police / prisons, etc... 

• Full address + contact details only 
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To show you we are committed to helping businesses of all sizes with their leasing requirements, here 

are three client case studies we are proud to have been involved with. 

Make Ur Move make their move  

Online letting agents, MakeUrMove, manage thousands of 

residential properties for landlords all over the UK. They 

recently reloacted to new premises in Manchester city 

centre, and commisioned Spatial Office Environments to 

design and implement a contempoary new office fit out. 

Johnson Reed’s Jamie Collier worked closely with both 

parties to facilitate to necessary finance and help turn the 

project around in conjunction with tight deadlines.       

Read more 

 

Speedy server for New Leaf Press 

New Leaf Press have been supplying high quality bespoke 

printing services since 1933, offering in-house pre-press, 

digital, large format and UV printing. The team were 

previously operating with a 12-year-old server, which was 

becoming counter-productive to the business. IT providers 

to the print and media industries, Conformedia Systems, 

crafted a bespoke new server, financed in partnership with 

Johnson Reed. Read more 

 

Just Fit strikes the right balance 

Having accumulated 10 years’ experience in the fitness 

industry, personal trainer Karla Peacock, set up her own 

training facility in Bolton. The premises were kitted out by 

Fitness Systems with a mix of new and refurbished fitness 

equipment and financed through a lease agreement with 

Johnson Reed. 

Karla commented, “Just Fit is just as I’d dreamt it to be 

thanks to the equipment lease, which allowed me to 

purchase my desired equipment and fulfil my brief exactly 

without having to compromise on quality.” Read more 

Case Studies 

http://www.johnsonreed.co.uk/
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For 15 years Johnson Reed has been helping businesses in the private and public sectors, from sole 

traders & limited companies to local authorities with equipment finance. We are also leading the 

march to bring back old-fashioned ‘Common Sense Underwriting’. 

We are all enthusiastic and passionate about what we do, where reliability and trust count, and we 

always aim to exceed our clients’ expectations. 

You can find out more about our specialist team on our website. 

If you’d like to get in touch, you can call us on 0161 429 6949, or visit our website 

www.johnsonreed.co.uk.  

 

WE WORK WITH PEOPLE – NOT FORMULA 
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